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In today's competitive business environment, organizations are constantly
seeking innovative approaches to gain a competitive advantage and
achieve their strategic objectives. One such approach is the adoption of a
'Delivery Perspective' in strategy development and implementation.

The Delivery Perspective emphasizes the importance of focusing on the
effective delivery of a strategy, rather than solely on its formulation. It
recognizes that even the most well-crafted strategies can fail if they are not
effectively executed and delivered to the intended stakeholders.

This article delves into the multifaceted concept of the Delivery Perspective
in strategy, exploring its significance, variations, and practical implications
in diverse organizational contexts. We will examine the numerous
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viewpoints that encompass the Delivery Perspective, including the
Customer, Process, Value, and Capability Perspectives, and emphasize
their interconnectedness and influence on successful strategy
implementation.

The Delivery Perspective: A Multifaceted Approach

The Delivery Perspective is not a single, monolithic concept but rather a
framework that encompasses a range of perspectives on how a strategy
should be delivered and executed. These perspectives include:

Customer Perspective: This perspective focuses on understanding
and meeting the needs and expectations of the customer. It involves
identifying customer pain points, preferences, and behaviors, and
tailoring the strategy accordingly.

Process Perspective: This perspective emphasizes the importance of
efficient and effective processes in delivering the strategy. It involves
optimizing workflows, eliminating bottlenecks, and ensuring that
resources are allocated effectively.

Value Perspective: This perspective focuses on creating and
delivering value to the customer. It involves identifying and articulating
the unique value proposition of the strategy and ensuring that it is
delivered in a way that meets or exceeds customer expectations.

Capability Perspective: This perspective emphasizes the importance
of developing and maintaining the capabilities necessary to execute
the strategy. It involves assessing the organization's current
capabilities, identifying gaps, and investing in training, development,
and technology to enhance capabilities.



Interconnectedness and Importance

It is important to note that these perspectives are not mutually exclusive but
rather interconnected and interdependent. For instance, the Customer
Perspective is essential for identifying the value that needs to be delivered,
while the Process Perspective ensures that the value is delivered efficiently
and effectively. The Value Perspective, in turn, informs the Capability
Perspective by identifying the capabilities required to deliver the desired
value.

By considering all four perspectives, organizations can develop a
comprehensive and holistic approach to strategy delivery. This approach
ensures that the strategy is aligned with customer needs, executed
efficiently, delivers value, and is supported by the necessary capabilities.

Practical Applications and Case Studies

The Delivery Perspective has been successfully applied in a wide range of
industries and organizational contexts. Here are a few examples:

Customer Perspective: A leading retail company used the Customer
Perspective to understand the shopping preferences and behaviors of
its customers. This information was used to optimize store layouts,
product displays, and customer service interactions, resulting in
increased sales and customer satisfaction.

Process Perspective: A manufacturing company implemented a
Process Perspective to streamline its production processes. By
eliminating bottlenecks, improving communication, and optimizing
resource allocation, the company was able to reduce production time
and costs while increasing product quality.



Value Perspective: A healthcare provider used the Value Perspective
to identify and deliver value to its patients. By focusing on patient
outcomes, patient experience, and cost-effectiveness, the provider
was able to improve patient satisfaction and reduce healthcare costs.

Capability Perspective: A technology company invested in the
Capability Perspective by providing training and development
programs to its employees. This investment enhanced the employees'
skills and knowledge, enabling the company to successfully launch
new products and services.

The Delivery Perspective is a powerful framework that enables
organizations to achieve successful strategy implementation and deliver
exceptional outcomes. By considering the Customer, Process, Value, and
Capability Perspectives, organizations can develop a comprehensive and
holistic approach to strategy delivery.

Adopting the Delivery Perspective requires a commitment to customer
focus, operational efficiency, value creation, and capability development.
Organizations that embrace this approach can gain a competitive
advantage, achieve their strategic objectives, and deliver value to their
stakeholders.
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